
Requests for Proposals for KHHT’s Next Neighborhood
November 2023

Project Overview
The Kennebunkport Heritage Housing Trust (KHHT) is a nonprofit organization whose mission is
“to sustain Kennebunkport as a year-round community by providing housing accessible to
working families and seniors.” Our first neighborhood, Heritage Woods, consists of six homes,
two duplexes and two fully detached homes, where six year-round households now live. Our
homes are sold to households in two income levels, those earning up to 80% of the area
median income and those earning up to 120% of the area median income.

Our next project, proposed name Landon Woods, will include three duplexes on a 4.83 acre
parcel of land on Beachwood Avenue in Kennebunkport, ME. An attached sketch plan of the
neighborhood at Kennebunkport Map ID 23-1-27-C is included as Appendix A. The parcel has
been quarried in the past and the neighborhood has been designed to accommodate this
history. Proposals should be submitted with the understanding that the site includes ledge and
other potentially challenging site conditions. Site visits are encouraged and can be arranged by
contacting the executive director, Larissa Crockett, by phone at (207) 432-2541 or by email,
lcrockettkhht@gmail.com.

This neighborhood will include three single story homes that are between 800 and 1,000 sq. ft.
and three 1 ½ - 2 story homes that are between 1,100 and 1.400 sq. ft. For each of the three
house lots created by this project, one smaller home and one larger home will be connected to
one another by external architecture to form a duplex. The Town of Kennebunkport has design
requirements for duplexes that are included as Appendix B. Additionally, to allow KHHT to
qualify for MaineHousing funding, all homes must meet MaineHousing design standards that
are included as Appendix C.

The purpose of this RFP is to identify builders, both site-built and modular, that are interested in
working with KHHT to finalize design of and build to completion these six homes for occupancy
in fall 2025. All questions regarding this RFP and the Landon Woods project should be sent by
email to: lcrockettkhht@gmail.com. A published list of questions received and the answers
provided will be available on our website, www.khht.org, up to the closing date of this RFP.

Scope of Work
Please see Appendices A - C for site plan and design standards relevant to this project. This
project includes:

● Site work to develop access to and foundations for the six homes
● Connection to electrical power from Beachwood Avenue
● Construction of three duplexes that each include two stand-alone homes connected by

external architecture such as a porch. For each duplex, one home shall be between 800
and 1,000 sq. ft. in total area and the other shall be between 1,100 and 1,400 sq.ft.



● The smaller home shall have two bedrooms and the larger home shall have three
bedrooms

● Each home shall have a minimum of 1.5 bathrooms and a maximum of 2 bathrooms
● All homes shall be built in a classic New England style in keeping with the historic

aesthetic of Kennebunkport
● Town of Kennebunkport design standards for duplexes as presented in Appendix B as

well as energy efficiency design standards required by MaineHousing as presented in
Appendix C shall be met

● Construction shall meet all Maine Uniform Building and Energy Code, MUBEC,
standards

● Roofing materials shall have a minimum of a 25 year maintenance free guarantee
● Exterior siding materials shall have a minimum of a 30 year maintenance free guarantee
● There is no public water or sewer services at the site. Proposals should include the

estimated costs of well drilling and installation but should not include septic system
design or installation

● KHHT seeks a builder who will act as a site and construction manager
● KHHT is a nonprofit organization that heavily subsidizes the sales price of the homes we

sell. We do not make a profit from the sale of our homes and every opportunity to reduce
the costs of construction, while meeting all relevant building codes and standards,
should be taken. Interior finishes should be of good quality and designed to last but
should not be ornate or seen as “high end”

Project Schedule
Please see Appendix D for our estimated project timeline. This timeline will be modified based
on input from the selected builder as part of the contract negotiation process. Key dates include:

● January 10, 2024 - Construction firm RFPs due to KHHT
● Week of January 15, 2024 - Interviews with selected construction firms
● Week of January 29, 2024 - Successful firm notified and contract negotiations initiated
● March 2024 - Home designs complete
● July 2024 - Final Kennebunkport Planning Board approval
● August 2024 - Site work begins
● November 2024 - Home construction begins
● October 2025 - Homes complete and ready for sale

Submission Guidelines
Interested construction firms shall provide, as an electronic submission, to
lcrockettkhht@gmail.com by 6:00 pm on January 10, 2024, the following:

● Title page showing:
○ Firm’s name
○ Address
○ Telephone number and email address of a contact person
○ Date of the proposal

● Company Profile



● Experience
○ The proposal should include details of experience with projects of similar size

and complexity to the project described in this RFP
● Three references, preferably from similar projects
● Proof of insurance
● Specific Project Details:

○ Proposed house plans including materials used, please see Appendix E for and
example of specifications

○ Costs
○ Proposed subcontractors
○ Funding requirements/financing options for this project

Evaluation Criteria

Proposals will be evaluated by members of the KHHT board and staff on the following criteria:
● Cost of construction
● Quality of proposal and house design
● Reputation of the builder and experience with similar projects
● Ability to meet the timeline for completed homes by fall 2025

Contact Information
Please contact Larissa Crockett, executive director, with any questions regarding this RFP or
the proposed project. All questions regarding the RFP should be submitted by email to
lcrockettkhht@gmail.com so that they can be included in the questions and answers guide
referenced above that will be available on the KHHT website. Ms. Crockett can also be reached
by phone at (207) 432-254.





Appendix B

Town of Kennebunkport standards for two-family dwellings

§ 240-6.19 Dwellings.

Two-family dwellings. Each unit in a two-family dwelling shall have not less than 650 square feet. The
two-family dwelling shall have only one front entrance, and all other entrances shall be on the side or in
the rear of the dwelling. An entrance leading to a foyer with entrances leading from the foyer to the two
dwelling units is permitted. One dwelling shall be subordinate in size. A home occupation shall not be
permitted in the subordinate unit. A two-family dwelling shall be constructed on one continuous
foundation and under one continuous roof; no part of the dwelling units shall be located in a detached
building or structure.

§ 240-4.11 Free Enterprise Zone

Minimum Setbacks

Minimum
Lot Area
(square
feet)

Minimum
Lot
Width
(feet)

Maximum
Lot
Coverage

Minimum Net
Residential Area
per Dwelling Unit
(square feet)

Front
(feet)

Side
(feet)

Rear
(feet)

Minimum
Open
Space

Maximum
Building
Height
(feet)

Two-family
dwelling 40,000 100 20% 20,000 40 20 20 20% 35



Appendix C

MaineHousing Affordable Homeownership Program Standards

Construction Standards

The site development and home construction shall comply with the Maine Uniform Building and Energy
Code (MUBEC) 2015, or the newest MUBEC in effect at the time of permitting, as well as all applicable
local and state codes, ordinances, and standards as evidenced by inspection reports and/or written
approval from local code enforcement officials. This applies to all municipalities within the State of
Maine regardless of population size.

In addition, all Affordable Homeownership Units must:

(1) Utilize all electric equipment and systems such as heat pump(s), resistance heat, variable
refrigerant flow, variable frequency drives or other non-fossil fuel systems for heating, domestic hot
water, cooking and any cooling needs.

(2) Include electrical raceways/conduits from the electrical panel to terminal units at the parking area for
the future installation of a Level 2 electric vehicle charger and have an electrical panel that is
adequately sized to provide for the future installation of a Level 2 electric vehicle charger.

(3) Include electrical raceways/conduits from the electrical panel to terminal units at the roof for the
future installation of PV solar panels and to provide an electrical panel that is adequately sized to
provide for the future installation of PV solar panels.
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